
 

  

 

 

 

   

Grant Agreement ID: 101192539  

 

D5.4– Updated Communication & 
Dissemination Plan 

 

Author Deborah Caruso  

  



 

 

 

D5.4 – Updated Communication & Dissemination Plan 
www.marlen.eu – Grant Agreement ID: 101192539  2  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Disclaimer 

Funded by the European Union. Views and opinions expressed are however those of the author(s) 
only and do not necessarily reflect those of the European Union or the European Climate, 
Infrastructure and Environment Executive Agency (CINEA). Neither the European Union nor the 
granting authority can be held responsible for them. 

   

Document Distribution Statement (Please select only one option) 

☒ Public – This document is intended for public viewing and may be freely distributed. 
☐ Commercial in Confidence – Contains proprietary or sensitive information. Do not distribute 
outside the intended recipients. 

 



 

 

 

D5.4 – Updated Communication & Dissemination Plan 
www.marlen.eu – Grant Agreement ID: 101192539  3  

 

 

Document Info 

Contributor(s)   

Main Contributor(s)  
Deborah Caruso 

 

Contributor(s)  

(alphabetical order)  

 

Luna Del Pizzo 

Reviewers (s)  

 

Luna Del Pizzo 

Dr Ralf Fiedler 

 

 
 

 
  

Document  

Title  Communication & Dissemination Plan  

Acronym  MarLEN 

Call  HORIZON-CL5-2024-D5-01 

Type of Action  HORIZON-CSA  

Grant Number  101192539 

Start date 01.01.2025 

Duration 54 months  

Document identifier  5.4      

Due Date of Delivery to EC  30.06.2026 

Actual Date of Delivery to EC   11.06.2026 

Dissemination level   PU 

Work package   5 

Lead Beneficiary  Magellan Circle 



 

 

 

D5.4 – Updated Communication & Dissemination Plan 
www.marlen.eu – Grant Agreement ID: 101192539  4  

 

 

History Sheet  

Version Date Editor Summary of Modifications 

0.1 29.05.26 Deborah Caruso First version 

0.2  04.06.26 Luna del Pizzo 
Overall Review, contribution 
sections 6.1 Established 
synergies & 7 First Policy Brief 

0.3 05.06.26 Dr Ralf Fiedler Overall Deliverable Review 

1.0 11.06.26 Deborah Caruso Final version                     

    

    

 

Acronyms and Abbreviations  Meaning 

ALICE 
Alliance for Logistics Innovation through Collaboration in 
Europe 

APRE Agency for the Promotion of European Research 

B2B Business to Business 

CBSS (Expert Group on 
Sustainable Maritime 
Economy) 

Council of the Baltic Sea States 

CEF Connecting Europe Facility 

CERN European Organization for Nuclear Research 

CII Carbon Intensity Indicator 

CINEA  
European Climate, Infrastructure and Environment Executive 
Agency 

CMYK Cyan, Magenta, Yellow, and Key (Black) 

COST European Cooperation in Science and Technology 

EC European Commission 

EEXI Energy Efficiency Existing Ship Index 



 

 

 

D5.4 – Updated Communication & Dissemination Plan 
www.marlen.eu – Grant Agreement ID: 101192539  5  

 

 

Acronyms and Abbreviations  Meaning 

e.g.  exempli gratia (for example) 

EGSME Expert Group on Sustainable Maritime Economy 

EMFAF European Maritime, Fisheries and Aquaculture Fund 

ESA European Space Agency 

ESPO European Seaports Organisation 

EU European Commission 

EUSBSR European Union Strategy for the Baltic Sea Region 

GA Grant Agreement 

H2020 Horizon 2020 

HE Horizon Europe 

Hex Hexadecimal colour codes 

IAL Identity Assurance Level 

i.e.  id est 

IMO International Maritime Organization 

INTERREG Interregional Cooperation 

IPIECA  International Petroleum Industry Environmental 
Conservation Association 

IWSA  International Wind Sailing Association 

IWT Inland Waterway Transport 

LIFE The financial instrument for the environment 

M Month  

NGOs Non-Governmental Organizations 

OA Open Access 

PDF Portable Document Format 

PU (Access) Public  

QR (code) Quick Response 

RGB Red, Green, Blue  



 

 

 

D5.4 – Updated Communication & Dissemination Plan 
www.marlen.eu – Grant Agreement ID: 101192539  6  

 

 

Acronyms and Abbreviations  Meaning 

R&I Research and Innovation 

SMEs Small and Medium-sized Enterprises 

SMM (Hamburg) Shipbuilding, Machinery and Marine Technology (trade fair) 

TBD To Be Decided 

TOV Tone of voice 

WP Work Package 

ZEWT Zero Emission Waterborne Transport Partnership 

  



 

 

 

D5.4 – Updated Communication & Dissemination Plan 
www.marlen.eu – Grant Agreement ID: 101192539  7  

 

 

Table of Contents 

 

Executive Summary ..................................................................................................................................10 

Purpose of the Document and Intended readership ...........................................................................10 

1 Communication and dissemination objectives ............................................................................ 12 

2   Target audiences and key messages ............................................................................................ 12 

3 Tone of voice ...................................................................................................................................... 14 

4 General Presentation ......................................................................................................................... 14 

5 Tools and channels ........................................................................................................................... 15 

5.1  Visual Identity .......................................................................................................................... 15 

5.1.1 Project Logo ......................................................................................................................... 15 

5.1.2 Colour Palette ...................................................................................................................... 18 

5.1.3 Typography .......................................................................................................................... 18 

5.1.4 Templates (Word & PowerPoint) ..................................................................................... 19 

5.2  Website .................................................................................................................................... 19 

5.3 Social Media ............................................................................................................................. 21 

5.4 LinkedIn Newsletter ............................................................................................................... 23 

5.5 Platforms utilised to promote events: Helio Intelligence Platform & European Cluster 
Collaboration Platform ......................................................................................................................... 24 

5.6 Flyer & Roll-up ........................................................................................................................ 25 

5.7 Videos ....................................................................................................................................... 26 

5.8 Media Relations ........................................................................................................................27 

5.9 Workshops/webinars ............................................................................................................ 35 

5.9.1 Mobilisation and Mutual Learning Workshops (2) ....................................................... 36 

5.9.2 Joint Networking and Brokerage Events (2) ................................................................... 37 

5.9.3 Webinar co-organised with PATH2ZERO project ........................................................ 39 

5.10 EU funding Communication, Dissemination & Visibility .................................................. 39 

5.10.1 Promoting the Action ......................................................................................................... 39 



 

 

 

D5.4 – Updated Communication & Dissemination Plan 
www.marlen.eu – Grant Agreement ID: 101192539  8  

 

 

5.10.2 Promoting the Action Visibility-European flag and funding statement ................ 39 

5.10.3 Quality of the Information- Disclaimer ...................................................................... 40 

5.10.4 EC Channels ..................................................................................................................... 41 

5.11 Conferences and Events ......................................................................................................... 41 

5.12 Open Access ............................................................................................................................ 41 

6 Liaison with Research Projects and Initiatives ............................................................................. 43 

6.1 Established synergies  ............................................................................................................ 49 

7 1st MarLEN Policy Brief ..................................................................................................................... 50 

9 Conclusions ....................................................................................................................................... 53 

 

List of Figures 

Figure 1-MarLEN General Project Presentation ..................................................................................... 15 

Figure 2-MarLEN's logo & safe zone ....................................................................................................... 16 

Figure 3-Vertical version and Thumbnail mark .................................................................................... 16 

Figure 4-MarLEN’s Monochrome & positive landscape variations ................................................... 17 

Figure 5-Incorrect logo usage ................................................................................................................. 17 

Figure 6-Good practices in logo placing on pictures ........................................................................... 17 

Figure 7-Colour Palette ............................................................................................................................. 18 

Figure 8-Typography Guidelines............................................................................................................. 18 

Figure 9-Word Template Snapshot........................................................................................................ 19 

Figure 10-PowerPoint Template Snapshot ............................................................................................ 19 

Figure 11-MarLEN Website Snapshot .................................................................................................... 20 

Figure 12-MarLEN Call for Proposal Snapshot ..................................................................................... 20 

Figure 13-MarLEN's website Tab ' Synergies with Other Initiatives' Snapshot ............................... 21 

Figure 14-MarLEN LinkedIn Page Snapshot .......................................................................................... 22 

Figure 15-MarLEN Newsletter Snapshot ............................................................................................... 24 

Figure 16-MarLEN's event promoted on Helio Intelligence Platform ............................................... 24 

Figure 17-MarLEN Flyer ............................................................................................................................ 25 



 

 

 

D5.4 – Updated Communication & Dissemination Plan 
www.marlen.eu – Grant Agreement ID: 101192539  9  

 

 

Figure 18-MarLEN rollup banner ............................................................................................................ 26 

Figure 19-MarLEN General Project Video ............................................................................................. 26 

Figure 20-MarLEN 1st Press Release ..................................................................................................... 28 

Figure 21-1st Joint MML workshop- Inland Waterway Transport Banner ....................................... 37 

Figure 22-2nd Joint MML workshop- Short Sea Shipping ................................................................. 37 

Figure 23-MarLEN, BlueTech Cluster Alliance & GREENET Joint Networking & Brokerage Event 
on Shipping and Ports Decarbonisation Banner .................................................................................. 38 

Figure 24-MarLEN Clusters and Flagship Projects Joint Networking & Brokerage Event Banner 38 

Figure 25-‘Pathways to Transport Decarbonisation’ Webinar Banner ............................................ 39 

Figure 26-Variations of ‘Funded by the European Union’ Logo ........................................................ 40 

 

List of Tables 

Table 1-High-level key messages for target groups ............................................................................ 13 

Table 2-Target Groups & Communication Channels ........................................................................... 14 

Table 3-Social media campaigns performed and future suggestions ............................................. 23 

Table 4-MarLEN Communication Videos - Strategic Overview .......................................................27 

Table 5-Updated of international media in port sector and maritime decarbonisation............... 33 

Table 6-Press Release Updated Outreach Plan ................................................................................... 35 

Table 7-Workshops & Webinars Plan .................................................................................................. 36 

Table 8-Updated  list of sister projects & organisations for liaison activities................................. 49 

Table 9-Updated List of KPIs (M18) ....................................................................................................... 52 

 

 

 

 

 
  



 

 

 

D5.4 – Updated Communication & Dissemination Plan 
www.marlen.eu – Grant Agreement ID: 101192539  10  

 

 

Executive Summary 

This document presents the updated ‘Communication and Dissemination’ Plan for the MarLEN 
project, building on the first version of the plan delivered in month 6. 

 Following a summary of the main target audiences, core messages, and communication 
channels currently in use, the plan reports the status of advancement of strategic 
communication and dissemination efforts over the first 18 months. It highlights the progress 
achieved, the tools and channels activated, and the evolution of the project's outreach strategy. 

After summarising the main target audiences, core messages, and communication channels 
currently in use, this document has the goal to report the status of advancement of strategic 
communication and dissemination efforts over the first 18 months.   Specifically, it highlights the 
progress achieved, the tools and channels activated, the promotional campaigns put in place 
and the evolution of the project’s outreach strategy.  

This report specifically emphasises achievements in: 

● Website traffic growth and successful social media campaigns 

● Organisation of strategic workshops with targeted visibility campaigns 

● Development of core communication assets, including project videos, general presentation 
materials, press releases, and dedicated workshops  

● Strategic participation in high-profile industry events 

● Promotion of the first and second MarLEN Transnational Calls 

By linking the actions already undertaken with the expected next steps, this updated plan 
supports a coordinated and evidence-based communication effort across the consortium and 
reinforces MarLEN’s positioning within the broader European waterborne transport and 
innovation landscape while fostering multilevel stakeholder engagement to maximise project 
impact. 

Purpose of the Document and Intended 
readership 

This updated document monitors progress against established KPIs and outlines the refined 
strategy for the remaining project months. The dissemination level of this deliverable 5.4. remains 
public (PU) and available to Commission Services, Members of the Consortium and external 
stakeholders. 

While continuing to serve a practical handbook for consortium partners on the consistent 
application of visual identity elements, EU funding acknowledgement requirements and website 
and social media communication standards, this document also presents the measurable results 
and impact achieved during the firsts 18 months of the project. 
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External stakeholders may find valuable concrete evidence of MarLEN’s communication and 
dissemination’s impact and this may open opportunities for strategic collaboration and 
engagement with the project.  
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1 Communication and dissemination 
objectives 

The main objectives of the communication and dissemination strategy remains unvaried and 
they are defined as follows: 

● Promote MarLEN’s goals, activities, and outputs to relevant stakeholders. 

● Ensure knowledge transfer and stakeholder engagement across maritime, environmental, 
and funding sectors. 

● Increase visibility and awareness of ZEWT. 

● Support strategic alignment among EU member states. 

● Build synergies with initiatives like GREENET and the Blue Tech Cluster 

2      Target audiences and key messages 

Consistency is key when communicating a project's purpose, activities, and goals across various 
channels and organisations. Establishing a core message is a starting point for tailoring 
communication to various target audiences. Target audience is the specific group of individuals 
or organisations that the project is intended to reach, engage with, and ultimately benefit from. 

MarLEN’s core message is:  

Advancing Europe’s maritime innovation, MarLEN unites national and regional funding authorities to strengthen the 
European Research Area and drive the transition to zero-emission waterborne transport. By fostering strategic 

collaboration, aligning funding mechanisms, and enhancing knowledge exchange, MarLEN lays the foundation for 
a resilient, integrated, and sustainable maritime innovation ecosystem. MarLEN provides the coordination 

backbone that ensures research efforts across Europe are synergistic, impactful, and future-ready—supporting the 
EU’s environmental objectives and global leadership in green maritime technologies. 

The table below presents the high-level key messages tailored for each identified target audience 
of the project. These proposed key messages serve as the cornerstone of the project's 
communication strategy. While the emphasis within these messages may evolve as the project 
progresses, they will continue to form the foundation for all communication efforts. 
 

Target Group Key Message 

National & Regional Ministries 
MarLEN empowers coordinated maritime research 
strategies, ensuring national priorities are aligned with 
EU climate and innovation goals. 

EU Policy Makers & Institutions 
MarLEN supports the Zero Emission Waterborne 
Transport partnership by providing structured 
cooperation among funding bodies across Europe. 
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Target Group Key Message 

Research & Innovation Community 

MarLEN creates a stronger European Research Area by 
enhancing transnational collaboration, joint 
programming, and knowledge exchange in maritime 
R&I. 

Industry & Maritime Clusters 
MarLEN fosters innovation pathways that bring research 
closer to market, enabling industry to access aligned 
funding opportunities and collaborative networks. 

European Platforms & Initiatives 
MarLEN enhances synergies and avoids duplication by 
connecting with existing initiatives such as GREENET and 
Blue Tech Cluster. 

Media & General Public 

MarLEN helps build a greener future for Europe by 
supporting the development of cleaner maritime 
transport through cross-border cooperation and 
research. 

Table 1-High-level key messages for target groups 

The Communication and dissemination (C&D) tools that have been implemented are: 

● MarLEN website: monthly updates, access to documents, and interactive features. 

● Social media (LinkedIn): periodic campaigns, updates, and growth targets. 

● Press releases: at least four, targeting specialized and non-specialized media. 

● Short videos: minimum of four videos showcasing project highlights. 

● Workshops/webinars: engagement events co-organized with ZEWT, GREENET, BlueTech 
Cluster. 

● Magazine articles: targeted features in both professional and general press. 

The subsequent paragraphs will offer a detailed account of the project's communication 
channels. Table 2 below      detailed       the  outline of the key recipients for each channel, 
guaranteeing a balanced reach across all stakeholders.  

 

Target Group Website Social Media Press Releases Videos Events & 
Workshops 

National & 
Regional 
Ministries 

Policy updates 
and project 
milestones 

Event 
participation 
and 
announcements 

Policy 
Cooperation 
highlights 

Policy impact 
and stakeholder 
messages 

National 
roundtables and 
policy dialogue 

EU Policy 
Makers & 
Institutions 

Policy 
alignment and 
EU priorities 

EU-level 
updates and 
endorsements 

Strategic 
alignment with 
EU goals 

EU support and 
vision 

EU briefings and 
policy forums 
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Target Group Website Social Media Press Releases Videos Events & 
Workshops 

Research & 
Innovation 
Community 

Open access to 
reports, 
deliverables 

Networking and 
research 
highlights 

Publication of 
research 
outcomes 

Research 
Narratives and 
testimonials 

Academic 
conferences 
and webinars 

Industry & 
Maritime 
Clusters 

Innovation 
insights, calls & 
events 

Technology 
spotlights and 
collaboration 
calls 

Sectorial 
achievements 
and pilot results 

Industry 
engagement 
and tech demos 

Industry days 
and 
matchmaking 
events 

European 
Platforms & 
Initiatives 

Cross-initiative 
visibility and 
updates 

Synergy 
announcements 

Partnership 
visibility 

Initiative 
showcases 

Joint sessions 
with sister 
projects 

Media & 
General Public 

Project 
overview and 
impact stories 

Awareness 
campaigns and 
visuals 

Human-interest 
stories and 
achievements 

Short clips on 
climate & 
transport 

Public webinars 
and outreach 
events 

Table 2-Target Groups & Communication Channels 

3 Tone of voice 

The tone of voice (TOV) defines how MarLEN communicates with external audiences, providing 
flexibility to suit different contexts and channels while maintaining a cohesive narrative around 
the project's objectives, outcomes, and impact. Throughout the first reporting period, MarLEN's 
communication has remained professional and technically rigorous where required, while 
staying accessible and informative when addressing broader audiences — ensuring that the 
project's messages resonate both the full spectrum of its stakeholder community and beyond. 

4 General Presentation 

A general project presentation of MarLEN is available for partners to use for dissemination 
purposes, including at events, conferences, and other outreach activities. The presentation 
provides an overview of the project's objectives, consortium, and key activities, and can be 
found on the project internal repository and on the MarLEN’s website at the following link: 
https://marlen-network.eu/dissemination/  

https://marlen-network.eu/dissemination/
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Figure 1-MarLEN General Project Presentation 

5 Tools and channels 

5.1      Visual Identity  

The MarLEN visual design brandbook provides guidelines and suggestions about the usage and 
application of the corporate design, project logo and acknowledgement to EU funding and 
CINEA. In summary, when disseminating about the project, it is essential that: 

● the MarLEN logo must appear on every project-related item (documents, banners, videos, 
giveaways,etc.). 

● To complement the visual identity, digital templates for the harmonisation of documents 
were shared with the partners. 

● All the MarLEN partners adhere to the given design handbook and will use it for all applied 
communication and dissemination activities. 

The visual identity is an integral component of the project’s present Communication strategy and 
dissemination plan and the basic logo pack for digital use is also made available on the MarLEN 
website in the media section. 

5.1.1 Project Logo  

The purpose of the MarLEN logo visually communicates the project's mission to support 
sustainable and low-emission waterborne transport across Europe. 

Its design reflects innovation, collaboration, and the maritime environment at the initiative's 
heart. The abstract wave-like shapes at the top evoke the sea and smooth, clean maritime 
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motion, subtly suggesting the letter ‘M’ for MarLEN. This flowing form symbolizes connectivity 
and the cross-border network of partners. The logo's use of blue and turquoise shades 
traditionally associated with water, sustainability, and innovation. A gradient effect adds depth 
and modernity, with light blue representing environmental responsibility and clean technologies. 
Finally, the rounded, bold typography conveys clarity, trust, and stability. The capitalized ‘M’ and 
‘LEN’ highlight the acronym, while softer edges suggest a friendly, approachable identity aligned 
with the project's collaborative nature.  

In the Figure 2 below it is possible to see the logo visual and its ‘safe zone’. This exclusion zone 
ensures the logo is always surrounded by an area of clear space and therefore has maximum 
impact and visibility on all our communications. Allow the logo sufficient space on any materials 
you produce. This rule must always be observed and no other graphic elements are allowed to 
intrude into this zone. 

 
Figure 2-MarLEN's logo & safe zone 

 
The logo also features distinct variations, including a vertical orientation and a compact 
thumbnail mark, both precisely detailed and illustrated in Figure 3 below. 

 
Figure 3-Vertical version and Thumbnail mark 

Additionally, a horizontal version of the logo and some monochrome versions have been added 
in order to ensure the logo visibility also on colourful backgrounds and pictures. 
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Figure 4-MarLEN’s Monochrome & positive landscape variations 

The logo section is also complemented with some guidelines detailing the wrong usages of the 
logo and how to use the logo on pictures as shown respectively in Figure 5. 

 

 
Figure 5-Incorrect logo usage 

Finally, the brandbook details how the logo should be placed on pictures as illustrated in Figure 
6. The consistent usage of our logo should be maintained at any cost, ideally placing it in less 
crowded areas of any picture to achieve maximum contrast and ensure optimal visibility. 

 
Figure 6-Good practices in logo placing on pictures 
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5.1.2 Colour Palette 

The MarLEN visual identity is anchored by a carefully selected colour palette, predominantly 
featuring harmonious shades of blue and turquoise, colours inherently associated with water, 
sustainability, and innovation. The primary blue hue, defined by Hex #484d9b, RGB (72, 77, 155), 
and CMYK (84, 74, 0, 0), provides a deep, stable foundation. Complementing this, the main 
turquoise shade, with Hex #6ec6d2, RGB (110, 198, 210), and CMYK (57, 0, 20, 0), introduces a 
lighter, more vibrant feel, specifically symbolizing environmental responsibility and clean 
technologies. The intentional use of gradient effects within these palettes adds depth and a 
modern aesthetic, ensuring a dynamic yet cohesive visual presence across all MarLEN 
applications.  

 
Figure 7-Colour Palette 

 
5.1.3 Typography  

To foster a strong and cohesive brand identity across all applications, the consistent use of 
typography is paramount. The chosen typefaces should be uniformly applied to all 
communication materials, including web and media applications such as the MarLEN website, 
wherever feasible, to maintain overall consistency. Specifically, Poppins, the font utilized in the 
MarLEN logo, serves as the primary heading typeface. Complementing this, Aktiv Grotesk 
functions as a supporting font, designated for body copy or alternative subhead styles within 
MarLEN's communications. 

 
Figure 8-Typography Guidelines 
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5.1.4 Templates (Word & PowerPoint) 

A set of standardized Word and PowerPoint templates has been produced and distributed by 
Magellan Circle, serving as the designated Task Leader for task 5.1.  by month 6. These essential 
templates effectively complete the project's visual identity, ensuring consistency across all 
documentation and presentations.  

 

 
Figure 9-Word Template Snapshot 

      

 
Figure 10-PowerPoint Template Snapshot 

5.2      Website 

The MarLEN website (https://marlen-network.eu/ ) serves as a central tool for disseminating the 
project’s objectives, activities, and publicly available results.  

It follows the European Commission’s guidelines on usability and accessibility, ensuring clear 
navigation and easy access to essential information. In addition to these functions, the website 
is regularly updated and managed to maintain an accurate and up-to-date repository of the 
project's progress, while also tracking visitor engagement through Google Analytics to refine 
content and improve user experience.  

https://marlen-network.eu/
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Figure 11-MarLEN Website Snapshot 

Moreover, a dedicated section has been added to present call 2 for proposals and co-funded 
projects’ results. This page will ensure that stakeholders have access to detailed and up-to-date 
information on the aims, progress, and outcomes of the calls and the related project. 

 

 

 

 

 

 

 

 

 

 

 

 

To provide appropriate visibility for MarLEN ‘s collaboration with other EU-funded projects and 
initiatives, an additional section named ‘Synergies with Other Initiatives’ has been added to the 
initial website architecture. Currently, this tab showcases 7 initiatives, each presented including 
its logo, short description and relevant website and social media contacts. The section is 
strategically designed to strengthen the European Research Area in waterborne transport while 
aligning national programmes with the Zero Emission Waterborne Transport (ZEWT) 

Figure 12-MarLEN Call for Proposal Snapshot 
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partnership. More details on MarLEN’s synergies activities are described in paragraph 6.1 
Established synergies. 

 
Figure 13-MarLEN's website Tab ' Synergies with Other Initiatives' Snapshot 

Among the planned future actions, a dedicated section will be created on the MarLEN website 
to showcase the project's ongoing commitment to organising Joint Mobilisation and Mutual 
Learning Workshops and Joint Networking and Brokerage Events, providing visitors with a clear 
and structured overview of past and upcoming activities. 

5.3 Social Media 

Social media plays a crucial role in reaching MarLEN’s target audiences, facilitating engagement 
and the sharing of project updates. One of the main features of the project’s communication 
strategy will be the establishment of an official profile on LinkedIn to share bite-sized 
information, visuals, and infographics at the following link: 
https://www.linkedin.com/company/marlen-horizon-europe/ 

It will serve as the primary platform, focusing on B2B communication and sharing project 
milestones, achievements, and scientific outcomes. Content will include infographics, video, 
PDFs, and links, adhering to platform best practices and leveraging analytics to monitor 
engagement.  

https://www.linkedin.com/company/marlen-horizon-europe/
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Figure 14-MarLEN LinkedIn Page Snapshot 

The Table 3 below illustrates the social media campaigns that have been conducted from M1 to 
M18 along the project duration, adapting the communication style and the specificity of each 
social media platform. 

Campaign name Timeline Notes 

Launch of the first call M6 

Used  LinkedIn to announce 1st call 
for proposal including relevant 
website and pdf handbook to 
submit the proposal. 

MeetThePartnersCampaign M6–M14 
Feature individual partners using 
LinkedIn threads, highlighting roles 
and impact. 

Launch of the second call 

 
M16 (30.04.26) 

Announcement of the 2nd call 
including website link and pdf 
handbook 

Synergies Campaign M7-M54 
^The campaigns highlights the 
cooperation with other initiatives, 
introducing the specific project 

Innovation milestones 

Throughout project  Celebrate progress in social media 
- number of followers reached, 
deliverables submitted. 

MarLEN at events 

Throughout project  Dedicated posts for MarLEN 
participation at events 

MarLEN workshops & Events 

Event months (ongoing) Post regarding the promotion of 
MML workshops, Networking and 
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Campaign name Timeline Notes 

Brokerage events organised and 
implemented by MarLEN 

Table 3-Social media campaigns performed and future suggestions 

The social media strategy outlined here represents an evolving plan.As the project progresses, 
these ideas may be refined or adapted in response to project developments, audience 
engagement, and feedback. Flexibility will be key in adjusting the approach to ensure that the 
communication remains effective and aligned with the project’s goals and dynamic nature of 
each platform. 

At the moment (M18) the MeetThe Partners campaign has been successfully closed in M13 
featuring all the partners in the consortium while highlighting their role in the project. 

The campaign Synergies has been started in M7 and it will continue throughout the project since 
it aims to introduce the other EU initiatives that established collaboration with MarLEN and/or 
signed a Collaboration Agreement with.  

The editorial calendar of MarLEN’s follows two different lines: 

• A primary line which has the objective to showcase the project, its activities and results 
coming from the Calls 

• A second line that serves as amplification for the other EU initiatives that collaborate with 
MarLEN- dedicated posts and repost to promote initiatives sharing the same objectives 
about waterborne and maritime decarbonisation.  

5.4 LinkedIn Newsletter 

On 29 May 2026, MarLEN launched the first edition of MarLEN Currents — the project's official 
LinkedIn newsletter — marking a significant milestone in the project's communication and 
dissemination strategy.  

This inaugural edition covers the first 18 months of the project, providing stakeholders, partners, 
and the broader maritime community with a comprehensive overview of key milestones, events, 
funding calls, and synergies established to date.  

Even if not indicated in the initial KPIs of the project, the decision to launch a dedicated newsletter 
reflects MarLEN's proactive approach to expanding its reach and deepening engagement with 
its growing community. The current number of subscribers of the newsletter in M18 are 274. 

Two additional issues are planned over the remaining project lifetime, each covering an 18-
month period, ensuring continuity of communication and a sustained presence across the 
European maritime innovation landscape 
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Figure 15-MarLEN Newsletter Snapshot 

5.5 Platforms utilised to promote events: Helio Intelligence 
Platform & European Cluster Collaboration Platform  

MarLEN events and updates are also featured on Helio Intelligence 
(https://heliointelligence.com/ )  a leading political and policy intelligence platform that due its. 
presence across key European hubs makes it a strategically relevant channel for amplifying 
MarLEN's reach among the institutions and professionals shaping the policy environment for 
zero-emission waterborne transport. 

 
Figure 16-MarLEN's event promoted on Helio Intelligence Platform 

A request for the registration of a MarLEN profile on the European Cluster Collaboration Platform 
(https://www.clustercollaboration.eu/ )  was submitted on 28 April 2026 and is currently under 
evaluation. The ECCP is a key EU initiative that connects clusters, networks, and innovation 
stakeholders across Europe, serving as a central hub for knowledge exchange, partnership 
development, and collaborative research. Once approved, the promotion of MarLEN events and 
activities on this platform will broaden the project's visibility within the European innovation 
ecosystem, reaching policymakers, industry actors, and research organisations that are actively 
seeking collaboration opportunities aligned with the transition towards zero-emission 
waterborne transport. 

https://heliointelligence.com/
https://www.clustercollaboration.eu/
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5.6 Flyer & Roll-up  

The MarLEN project has developed an initial digital and printable flyer that introduces the 
project's main objectives, highlighting the focus on aligning EU and national research agendas, 
presenting the call for proposals and consortium of partners.  

The flyer includes a QR code that links to the project’s website, offering easy access to the 
latest updates and detailed information. The digital version as well as the printable version is 

already available for all partners and shared widely within the stakeholders' community. 

 
Figure 17-MarLEN Flyer 

An updated version of the flyer will be created at a later stage, if needed, promoting the project 
results made available primarily through the website and digital channels (i.e., projects video 
pills). This approach minimises the environmental impact by reducing the need for printed 
materials while ensuring timely dissemination of the most current information. 

A MarLEN-branded roll-up banner has been designed and made available for all partners for use 
at conferences and events. This roll-up features essential project information, offering clear and 
visually appealing branding.  
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Figure 18-MarLEN rollup banner 

5.7 Videos 

Videos will be essential interaction and outreach tools for the MarLEN project. They represent a 
highly flexible engagement method, useful for media engagement and project presentations at 
events. 

The general project video of the project, serving as an introduction about MarLEN to the 
general audience, has been published in M7 and can be found on the website at the following 
link: https://marlen-network.eu/the-project/  

 
Figure 19-MarLEN General Project Video 

Additional coverage plan for the project is described below , aiming to create content ranging 
from strategic overviews to in-depth technological analysis and lessons learned, utilizing both 
infographics and interviews. The topics, distribution channels, and tools may be adjusted from 
this overview to better meet the project's evolving needs. 

 

https://marlen-network.eu/the-project/
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Video Focus Strategic Purpose & Outreach 

 ‘From funding to impact – 

success stories from MarLEN Projects’ (WP8- M19-36) 

 

● Objective: showcase success stories of completed or 
ongoing projects funded through the MarLEN call. 

● Target audience: Policy makers, funding agencies, 
European Commission, industry leaders 

● Distribution channels: project website, LinkedIn, EU 
maritime events, partner social media 

● Tone: Professional, outcome-focused, engaging. 

 ‘Innovation in action – technological advances enabled by 
MarLEN’(WP8- M19-36) 

 

● Objective: deep dive into specific technical 
breakthroughs enabled by projects funded under the 
MarLEN call. 

● Target audience: technical audiences, researchers, 
innovation clusters, industry players 

● Distribution channels: technical workshops, maritime 
innovation networks, Horizon platforms 

● Tone: Analytical, visually detailed, innovation-driven. 

‘Maritime transformation across Europe – the Broader 
Impact of MarLEN’ (WP9-M37-M54) 

● Objective: illustrate the geographical, environmental, 
and social impact of the MarLEN-funded project 
portfolio. 

● Target audience: general public, media, stakeholders 
across regions, education sector 

● Distribution channels: public events, YouTube, 
stakeholder newsletters, Blue Tech awareness 
campaigns 

● Tone: Inclusive, narrative-driven, uplifting. 
Table 4-MarLEN Communication Videos - Strategic Overview 

5.8 Media Relations 

The MarLEN Project will engage with various local, national, and international media outlets to 
promote project results and major achievements. A strong focus will be put on the interaction 
with local media that can be targeted through the partners of the project stemming from the call 
from proposal (the leaders of each project will be encouraged to engage with the local press and 
media). 

Examples of such media interactions may include project strategic goals, impacts, projects’ 
developments, interviews with key representatives. Besides commercial and technical 
magazines, MarLEN will also be focusing on writing papers to be submitted in the scientific and 
technical journals dealing with the ZEWT topics. 

Along the whole project duration at least 4 well-crafted press releases highlighting MarLEN 
findings are planned; the first press release has already been released on April 17th 2025 and it 
focused on the Launch of the first MarLEN Transnational Call.  
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Figure 20-MarLEN 1st Press Release 

Thanks to a tailored media coverage with the cooperation of project partners, the press release 
was published on the following media outlets: Marine News Magazine, Clean Shipping 
International, Infomarine Online, Schiff & Hafen (2), UFUK Arupa (3), Website of the Federal 
Ministry of Economics of Germany, Euroborsa (12.24 before the official kickoff of the project). 

The project was additionally distributed to the partners internal newsletters (Magellan Circle, 
MSE International, PtJ, MaFo-Federal Ministry of Economics of Germany, APRE Weekly) with 
subscribers spanning from 1200 to more than 3000 each and UEFISCI website.  

Although this type of dissemination cannot be classified as formal publications in general or 
specialized journals, it nevertheless contributed significantly to increasing the project’s visibility 
and outreach among relevant stakeholders and professional audiences. 

A media coverage will be prepared for each press release.  With the cooperation of project 
partners, an updated list of national and international media on the topic of ports, environment 
and shipping has been established as follows: 
 
 

Media Outlet Description 
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GreenPort 
Covers environmental best practices for ports and terminals, including 
technology and regulatory developments. 

The Maritime Executive 
Focuses on maritime and shipping industry news, with a special emphasis on 
environmental and technological advancements. 

Port Strategy 
Provides insights on port management and operations; offers a dedicated 
podcast on topics like greener marine construction. 

Port Technology 
Specialises in the latest technological trends, infrastructure developments, 
and sustainability in ports and terminals worldwide. 

International Transport Journal 
Covers global transport and logistics, with frequent articles on ports, 
shipping, and environmental issues. 

World Cargo News 
Offers news and updates on international cargo handling, including port 
infrastructure, environmental strategies, and equipment. 

Ports Europe 
Focuses on port and shipping news specific to Europe, including 
environment-related policies and initiatives. 

Lloyd’s List 
One of the oldest publications covering global shipping news, including 
environmental and regulatory topics. 

Seatrade Maritime News 
A premier maritime publication offering news and insights on shipping, trade, 
and finance for industry professionals.  

PortCast PortCast shares stories from the Port of Rotterdam, directly told by those 
who live and work in this vital hub. Each episode dives into life in the port, 
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highlighting local stories and global industry insights on logistics and 
sustainability. 

Europoort Nieuws 
Europoort Nieuws provides specialised articles, insights, and updates that 
reflect key trends, challenges, and innovations in industrial management, 
particularly within sectors tied to the port and shipping industries. 

Nieuwsblad Transport 
Nieuwsblad Transport is the newspaper for professionals working in 
transport and logistics. The magazine covers transport on all modalities. 

Seanews.co.uk 
SeaNews is a news portal delivering timely and comprehensive maritime and 
port industry updates to a global audience. 

 Schiff & Hafen   
SpeciHafen is an international trade magazine for shipping and maritime 
technology, which has been published since 1949, initially by Seehafen Verlag 
and since the 1980s by the DVV Media Group in Hamburg. 

Hansa 
Hansa – International Maritime Journal is a technically oriented trade journal 
published monthly since 1864, covering all areas of maritime economics, 
shipbuilding, marine technology and ports. 

All About Shipping 
Independent news platform providing updates and commentary on the 
shipping and maritime sector. 

Engineering & Technology 
Magazine 

General engineering magazine covering technology, innovation, and industry-
wide developments. 

Marine Engineers Review Professional publication for marine engineers, focusing on technical systems, 
maintenance, and engineering solutions. 

Marine Insight Global digital platform offering news, training, and practical content on 
shipping and the maritime industry. 
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MarineLink B2B media platform for marine and offshore sectors, with technical expertise 
and content on operations and technology. 

Marine Professional (IMAREST 
magazine) 

Professional magazine for the IMarEST network, featuring marine engineering, 
science, and maritime careers. 

Marine Industry News Magazine and news platform covering marine, boatbuilding, leisure, and 
commercial maritime sectors. 

Maritime Industries Information source on the maritime-industrial sector, often focused on 
business, technology, and supply chains. 

Maritime Journal Multi-channel magazine for the European commercial marine sector, with a 
focus on vessel operations, ports, and harbours. 

Port Strategy Specialist magazine on strategy, innovation, and management for ports and 
terminals. 

Port Technology International Leading media company for ports and terminals, with a journal, events, and 
content on digitalisation and automation. 

Seatrade Magazine Internationally recognised magazine covering shipping, cruise, and maritime 
business. 

Solent Forum Independent coastal partnership for the Solent, focused on coastal and 
marine management and stakeholder networking. 

Marine Propulsion & Auxilliary Technical magazine focused on marine propulsion, auxiliary systems, and 
technological innovation. 

Marine & Maritime Gazette Publication/portal covering maritime topics, shipping, ports, and the maritime 
industry. 
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Seatrade Maritime News International news platform covering shipping, ports, offshore, and maritime 
business. 

Shipping World & Shipbuilder Long-established magazine focused on shipbuilding, shipping, and the 
maritime industry. 

Riviera Maritime Media Media group specialising in shipping, offshore, LNG, cruise, ports, and 
maritime technology. 

The Motorship Technical magazine on the maritime sector, with emphasis on engines, 
machinery, propulsion, and decarbonisation. 

Electric & Hybrid Marine 
Technology International 

Technical publication covering electrification, hybrid systems, battery 
solutions, and marine decarbonisation. 

Dockyard Magazine Magazine/portal covering shipyards, ship repair, equipment, and marine 
engineering. 

Clean Shipping International Publication focused on shipping decarbonisation, emissions reduction, and 
green maritime transition. 

Plugboats Platform focused on electric boats, hybrid propulsion, and clean boating. 

SHIPPAX Media company specialising in ferry, cruise, RoRo, and passenger shipping. 

Sea Technology Magazine International magazine covering marine business, science, engineering, and 
ocean technology. 

REM – Revista de Estudos do 
Mar 

Journal on sea studies and maritime research, with an academic and scientific 
profile. 
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Ship2Shore Italian online magazine on maritime economy, transport, shipping, and port 
logistics. 

Maritime Economy 
Observatory 

Observatory focused on maritime economy, ports, logistics, and sector 
development. 

SHIPPING ITALY Italian online news outlet covering shipping, logistics, ports, and maritime 
transport. 

Rivista Marittima Historic journal of the Italian Navy, featuring professional, naval, and 
maritime studies. 

Rinnovabili.it Italian portal on energy, environment, sustainability, and ecological transition. 

Messaggero Marittimo Italian news outlet covering shipping, ports, logistics, and maritime transport. 

GreenPlanner Magazine Magazine focused on sustainability, green economy, environment, and 
responsible innovation. 

Table 5-Updated of international media in port sector and maritime decarbonisation 

Table 6 below outlines a series of well-targeted press release topics for the MarLEN project, 
designed to follow the initial launch release. Each proposed topic includes a defined main 
content focus, ideal timing, and strategic alignment with specific target audiences.  

The second press release is planned to be published within WP8 period (from M19 onwards) and 
it will be focused on the announcement of the selected projects of the First Transnational Call 
and additional highlights and achievements and future actions forecasted within the second half 
of MarLEN project (from WP19). 

 

Press Release  Timing  Strategic Purpose & Outreach 

Announcement of the funded 
projects and Results of the First 
Call 

From M19 

● Main Content:  

o Overview of the evaluation process and 
number of submitted proposals 
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o Announcement of selected projects 
under the MarLEN joint call 

o Short description of each funded 
project: title, lead country, thematic 
focus 

o Quotes from key consortium or EU 
representatives on the diversity and 
expected impact 

● Target Audience:  

Media, stakeholders, research community, policy 
makers 

Spotlight on cross-border 
cooperation enabled by MarLEN 

mid-project 

● Main Content: 

o Case study examples of how MarLEN 
has enabled transnational project 
partnerships 

o Focus on coordination among national 
ministries and agencies 

o Highlighted benefits of coordinated 
funding and shared expertise 

● Target Audience: Policy makers, national funding 
bodies, EU institutions, maritime media 

First project results & innovations 
emerged from the MarLEN Call 

as soon as first 
tangible 
outcomes 
emerge (after 
M18) 

● Main Content: 

o Showcase of pilot activities, testbeds, 
prototypes, or research breakthroughs 

o Short interviews or testimonials from project 
leaders 

o Explanation of how these results contribute 
to ZEWT or maritime decarbonization goals 

● Target Audience: 

 Industry, innovation media, maritime and R&I press 

MarLEN engages in strategic 
synergies with other EU initiatives 

after selected 
joint 
events/activities 

● Main Content:  

o Description of how MarLEN interfaces with 
initiatives like BLUE TECH, GREENET, or 
Horizon Europe partnerships 

o Highlights from joint events or workshops 

o Message of alignment and impact 
optimization 

● Target Audience:  

EU-level stakeholders, other project consortia, cluster 
platforms 
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Final showcase: MarLEN's 
contribution to a sustainable 
maritime future 

project end 
(aligned with final 
event or results 
report) 

● Main Content:  

o Summary of project achievements, KPIs, 
funded projects' impacts 

o Reflections from the consortium and EU 
Commission 

o Calls for next steps, long-term policy 
influence, and continuity beyond MarLEN 

● Target Audience:  

All stakeholders, including future funding actors and 
the media 

Table 6-Press Release Updated Outreach Plan 

5.9 Workshops/webinars  

During the first 18 months of the project 2 Joint Mobilisation and Mutual Learning Workshops and 
2 Joint Networking and Brokerage Events have been organised meeting the expected KPIs in 
terms of event organisation.  

With regard to event attendance, the 1st Joint Networking and Brokerage Event, co-organised 
with BTCA – Blue Tech Cluster Alliance and GREENET, exceeded the target of 80 participants, 
while attendance at the remaining events was more modest, reflecting both the early stage of 
the project and the specialised nature of the topics addressed. As MarLEN enters its next phase, 
attendance is expected to grow, supported by the synergies established with complementary 
initiatives and the launching of the transnational calls, which are anticipated to attract broader 
interest from the maritime research and innovation community. 

Additional events are planned in the next stages of the implementation of the project, designed 
to support stakeholder engagement, mutual learning, knowledge transfer, and synergies. The 
detailed Workshops & Webinars Plan is defined in the Table 7 below. 

 

Workshop/Webinar  Timing  Strategic Purpose & Outreach 

Online Mobilization and 
Mutual-learning workshops 
(6) 

2 MML workshops in each 
of the three phases of the 
project (M1–18, M19–36, 
M37–54) 

● Main Purpose:   

o Exchange of skills and knowledge to 
support the adoption of zero-emission 
waterborne transport (ZEWT) solutions 

o Serve as preparatory sessions for the 
development of two policy briefs (one in 
the first half, one in the second half of the 
project) 

o Encourage alignment with ZEWT 
objectives through dialogue and shared 
best practices 
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Targeted online Brokerage 
and Networking events 

 

● 2 with GREENET 

● 2 with BlueTech 
Cluster 

● 2 with EU flagship 
projects (e.g., ZEWT-
related initiatives) 

● Each event includes: 

o Webinar sessions to disseminate 
project outcomes (e.g., from WP2 
deliverables) 

o Matchmaking activities between 
stakeholders and MarLEN consortium 
members 

o Pitching sessions to facilitate 
collaborative partnerships 

● Target Groups: national agencies, researchers, 
industry, and other maritime stakeholders 

● Expected Outcomes: stronger inter-project 
cooperation, extended visibility, and broader 
stakeholder engagement 
 

Table 7-Workshops & Webinars Plan 

The following sub-sections provide a detailed account of the MML workshops and Networking 
& Brokerage events organised by MarLEN over the reporting period, illustrating the project's 
active engagement in fostering collaboration, knowledge exchange, and stakeholder 
mobilisation across the European maritime innovation ecosystem. 

 

5.9.1 Mobilisation and Mutual Learning Workshops (2) 
Over the first reporting period (M1–M18), MarLEN has organised two Mobilisation and Mutual 
Learning (MML) Workshops as part of a planned series of six thematic events aligned with the 
ZEWT Strategic Research and Innovation Agenda (SRIA). Each Workshop focuses on a specific 
ship type or transition pathway, and they have been structured following a common format that 
will be applied across all six events. Each workshop includes presentations of best practices and 
findings from relevant studies, which lay the foundation for the subsequent co-creation phase, 
that brings stakeholders together to collaboratively identify challenges, opportunities, and 
potential solutions, as well as to develop strategies and actionable recommendations. 
Discussions address policy, financial, technological, and social dimensions, along with other key 
aspects of the transition to zero-emission waterborne transport. 
 
1st Joint Mobilisation and Mutual Learning Workshop on Inland Waterway Transport (12.03.26) 

The 1st Joint Mobilisation and Mutual Learning (MML) Workshop, focused on ‘Inland Waterway 
Transport Innovation’, was held online on March 12th 2026.  
On this occasion, representatives from three best practices in the field of inland waterway 
transport were invited to share their experiences: Matteo Matarazzo from the European Inland 
Waterway Transport Platform, who presented the project ReNEW – Resilience-centric Smart, 
Green, Networked EU Inland Waterways; Steve Labeylie, who presented the Sogetran Group; 
and Michiel Smit, who presented Zero Emission Services. As the inaugural event of the series, it 
set the foundation for structured stakeholder engagement across the inland waterways sector, 
convening researchers, policymakers, and industry actors to address the specific technological 
and regulatory challenges of this segment. 



 

 

 

D5.4 – Updated Communication & Dissemination Plan 
www.marlen.eu – Grant Agreement ID: 101192539  37  

 

 

The workshop was attended by 48 attendees. 

 
Figure 21-1st Joint MML workshop- Inland Waterway Transport Banner 

2nd Joint Mobilisation and Mutual Learning Workshop on Short Sea Shipping (11.06.26) 

The 2nd Joint MML Workshop, dedicated to Short Sea Shipping, was held on June 11th  2026 . 

Co-organised by MarLEN and APRE – Agency for the Promotion of European Research together 
with Waterborne Technology Platform , the workshop featured contributions from high-profile 
speakers, including Anders Öster (General Manager, Research Coordination & Funding, 
Technology Strategy & Decarbonisation, Wärtsilä) and Lasse A. Vangstein (Chief 
Communications & Sustainability Officer, Havila Kystruten). 

The recorded participants were 39. 

 
Figure 22-2nd Joint MML workshop- Short Sea Shipping 

5.9.2 Joint Networking and Brokerage Events (2) 
 
 MarLEN, BlueTech Cluster Alliance & GREENET Joint Networking & Brokerage Event on 

Shipping and Ports Decarbonisation (29.04.26) 
The first Joint Networking and Brokerage Event was co-organised by MarLEN, the BlueTech 
Cluster Alliance (BTCA), and GREENET, and took place on 29 April 2026 (online, 16:00–17:30 
CEST, via Microsoft Teams). The event brought together shipping companies, ports, technology 
providers, research organisations, clusters, and investors to accelerate progress on shipping and 
ports decarbonisation. The programme featured an opening session presenting major funding 
and cooperation opportunities, including the MarLEN transnational call, Horizon Europe Cluster 
5 calls, and relevant EUREKA instruments, followed by a dynamic pitching session combining 
reverse pitches from end-users outlining their challenges and needs, and innovation pitches 
from SMEs and start-ups showcasing emerging technologies and business models for green 
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shipping. The event concluded with moderated thematic networking rooms focused on four key 
areas: AI and digital solutions for energy optimisation and management; innovative design and 
materials for zero-emission vessels; ports as decarbonisation platforms; and onboard renewable 
energy solutions — providing a structured environment for participants to identify synergies, 
shape project ideas, and build consortia for upcoming calls. The event saw the attendance of 93 
participants overcoming the KPI established as 80 attendees per event. 
 

 
Figure 23-MarLEN, BlueTech Cluster Alliance & GREENET Joint Networking & Brokerage Event on Shipping and 

Ports Decarbonisation Banner 

MarLEN Clusters and Flagship Projects Joint Networking & Brokerage Event (26.05.26) 
 
The second Joint Networking and Brokerage Event was co-organised by MarLEN together with 
a broad coalition of maritime clusters and Horizon Europe flagship projects, including GCE Ocean 
Technology, Forum Oceano, Pôle Mer Bretagne Atlantique, MSE International, EO4MI, 
AI4COPSEC, and BLUEACTIONAA. The event took place on 26 May 2026 and focused on 
accelerating waterborne decarbonisation through blue economy innovation. The programme 
opened with an introduction to the MarLEN project and an overview of collaboration 
opportunities, followed by a pitching session in which participating clusters and European 
projects presented their funding opportunities, support services, and concrete decarbonisation 
initiatives. The event offered participants an opportunity to connect with cluster services, identify 
synergies across initiatives, and explore the development of future project ideas and consortia 
at European level. This event took place online and gathered 42 attendees. 
 

 
Figure 24-MarLEN Clusters and Flagship Projects Joint Networking & Brokerage Event Banner 
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Finally, a total of 222 attendees participated across the four events organised between M1 and 
M18, underscoring the growing reach and visibility of the MarLEN initiative within the European 
maritime community. 

 
 

 

5.9.3 Webinar co-organised with PATH2ZERO project  

On February 25th 2026, an additional event has been co-organised in the framework of the 
established Marlen Synergies Network, with PATH2ZERO project. This online webinar 'Pathways 
to Transport Decarbonisation', was attended by 44 participants, indicating a growing interest in 
cross-sector collaboration on transport decarbonisation, as it brought together two 
complementary Horizon Europe projects — one focused on maritime, the other on road transport 
— to present cutting-edge research and practical implementation pathways within a shared EU 
policy framework. 

 
Figure 25-‘Pathways to Transport Decarbonisation’ Webinar Banner 

 

5.10 EU funding Communication, Dissemination & Visibility 
5.10.1 Promoting the Action 

All MarLEN project beneficiaries are required to actively promote the project and its results by 
delivering targeted communication to a broad range of audiences, including the media, public, 
and industry stakeholders, ensuring that the approach is strategic, consistent, and impactful. 
Prior to initiating any communication or dissemination effort likely to generate significant media 
attention, beneficiaries must inform Magellan Circle to ensure compliance with the guidelines 
provided by the granting authority. 

 

5.10.2 Promoting the Action Visibility-European flag and funding statement  

Unless otherwise agreed with the granting authority, all communication and dissemination 
activities by beneficiaries related to the funded action must acknowledge EU support. This 
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includes media relations, conferences, seminars, and information material (such as brochures, 
leaflets, posters, and presentations in electronic, traditional, or social media formats), as well as 
any funded infrastructure, equipment, vehicles, supplies, or major results. Such 
acknowledgement requires displaying the European flag (emblem) and the funding statement, 
translated into local languages where appropriate. The emblem must remain distinct and 
separate, and cannot be modified by adding other visual marks, brands, or text. Furthermore, no 
other visual identity or logo may be used to highlight EU support apart from the emblem itself. 
When displayed in association with other logos (e.g., from beneficiaries or sponsors), the 
emblem must be at least as prominent and visible as these other logos. For the purposes of their 
obligations under this Article, beneficiaries may use the emblem without prior approval from the 
granting authority. However, this does not grant them exclusive use, nor may they appropriate 
the emblem or any similar trademark or logo through registration or other means. 

Figure 14 below shows the positive and negative variation of the EU logo and the funding 
statement1.   

 
Figure 26-Variations of ‘Funded by the European Union’ Logo 

5.10.3 Quality of the Information- Disclaimer 

All communication and dissemination activities related to MarLEN must be factually accurate 
and contain the following disclaimer: 

“Funded by the European Union. Views and opinions expressed are however those of the 
author(s) only and do not necessarily reflect those of the European Union or The European 
Climate, Infrastructure and Environment Executive Agency (CINEA). Neither the European Union 
nor the granting authority can be held responsible for them”.  

“This project has received funding from the European Union’s Horizon Europe research and 
innovation programme under Grant Agreement 101192539 — MarLEN — HORIZON-CL5-2024-
D5-0101192539” 

This disclaimer should be translated into local languages where relevant. 

 
1https://ec.europa.eu/regional_policy/sources/policy/communication/support_kit_visibility_21
27/en.pdf 

https://ec.europa.eu/regional_policy/sources/policy/communication/support_kit_visibility_2127/en.pdf
https://ec.europa.eu/regional_policy/sources/policy/communication/support_kit_visibility_2127/en.pdf
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5.10.4 EC Channels 

To maximize the impact of MarLEN’s communication and dissemination efforts, the project will 
leverage key European Commission (EC) tools that help amplify results and ensure wider 
outreach. The following tools will be evaluated for their Identity Assurance Level (IAL) to enhance 
the project’s visibility and create added value: 

● Innovation Radar: a platform to elevate MarLEN’s innovations at the European level, 
fostering new business opportunities and partnerships. 

● Horizon Results Booster: used to amplify the dissemination and exploitation of the project’s 
outcomes, ensuring that R&I efforts contribute to addressing societal challenges. 

Finally, the MarLEN project will keep CINEA informed of significant milestones and 
achievements, ensuring to notify and tag CINEA on LinkedIn for broader visibility and 
engagement. 

5.11 Conferences and Events 

MARLEN aims to establish a comprehensive plan to disseminate its results and findings with its 
community, keeping them well-informed and engaged with the project’s impactful 
developments and outcomes. 

During the first 18 months of the project, MarLEN was present at the following events: 

● London International Shipping week (September 15th-19th 2025),  
● the Statustagung Maritime Technologien 2025 (December 10th-11th 2025) 
● the Society of Maritime Industries Annual Conference in Glasgow (February 17th 2026)  

Future actions include a dedicated stand during Connecting Europe Days (September 28th-
October 1st 2026) in Brussels, Belgium. Information about the full programme can be found in the 
official website at the following link: https://transport.ec.europa.eu/news-events/main-
events/connecting-europe-days-2026_en  

Additional events and conferences relevant for maritime decarbonisation and low emissions 
transports will be identified according to better meet the goals of the next phases of the project.  

5.12 Open Access 

MarLEN acknowledges the importance of Open Access (OA) to scientific publications, public 
deliverables, and research data, and it will make sure the EU guidelines under Horizon Europe 
are fulfilled. In this regard, the MARLEN project will promote scientific dissemination through 
various tools, with Zenodo identified as a key platform for Open Access.  

Zenodo is an open-access digital repository developed under the European OpenAIRE program 
and operated by the Conseil européen pour la recherche nucléaire (CERN). It enables 
researchers to upload a wide range of digital artefacts, including publications, datasets, research 
software, and reports. This platform ensures compliance with the Grant Agreement requirement 

https://transport.ec.europa.eu/news-events/main-events/connecting-europe-days-2026_en
https://transport.ec.europa.eu/news-events/main-events/connecting-europe-days-2026_en
https://zenodo.org/
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for open access to peer-reviewed scientific publications while automatically importing these 
publications into the European Commission's Portal, facilitating efficient periodic reporting. 

By leveraging Zenodo, the MARLEN project aims to open access to all parts of the research 
process—methods, results, publications, data, and software—thereby enhancing collaboration, 
improving transparency, and fostering the reproducibility of research outcomes. This initiative 
aligns with the European Commission's Open Data policy and underscores the commitment to 
research integrity and the sharing of knowledge across academic disciplines.  
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6 Liaison with Research Projects and Initiatives 

Throughout its duration, MARLEN will actively collaborate with related projects, initiatives, and 
organisations to maximise the outreach and impact of its results. The objective is to establish 
long-lasting synergies, share resources, and reduce fragmentation across projects and funding 
initiatives in the waterborne sector, while promoting the uptake of innovative technologies. This 
approach will also expand MARLEN’s communication channels and reach a broader audience 
through mutual visibility on digital platforms, co-organised events, joint publications, and cross-
promotion among stakeholder communities. Regular coordination meetings will be organised to 
support dissemination activities, exchange knowledge and challenges, and share lessons 
learned, ultimately enhancing overall project impact. 

To support this effort, during the initial phase of the project (M1–M6), MARLEN carried out a 
comprehensive multi-level mapping exercise aimed to identify key projects, initiatives, 
organizations, networks, working groups, events, and journals at both national and international 
levels, as well as to assess opportunities for joint activities. The results of this exercise are 
presented in Deliverable D5.3 “Synergies with Other Initiatives Roadmap” (June 2025, M6), 
which outlines the preliminary activities conducted within Task 5.2, focusing on synergies with 
the Zero-Emission Waterborne Transport (ZEWT) Partnership and other maritime initiatives. 

Table 8 below provides an overview of projects and organisations identified for liaison activities; 
this list will be continuously updated throughout the project. Further details on the synergies and 
collaboration activities already implemented during the first phase of the project are provided in 
Section 6.1. 
 

Project / Initiative  Link 
Funding 
Programme 

Why to cooperate 

SAFARI 

May 2024 – 
October 2027 

https://www.safari
ports.eu/  

 

HE 

The SAFARI project, made up of 24 partners including 
5 ports (Dunkirk, Seville, Lisbon, Livorno, and Tripoli), 
aims to address this increasing threat by advancing 
port infrastructure resilience. 

MAGPIE 

October 2021 – 
September 2026 

MAGPIE - European 
project smart green 
ports (magpie-
ports.eu)      

H2020 

Project is about creating zero emission ports per 2050, 
smart and green transition, masterplan towards 
becoming smart green ports 

PIONEERS 

October 2021 – 
September 2026 

Home Main | 
PIONEERS 

H2020 

The project addresses the challenges to reduce their 
environmental impact while remaining competitive 
and offering added value in a sustainable global trade 
ecosystem.01/10/2021 – 30/09/2026  

MIRACA 

January 2023 – 
December 2026 

https://miraca-
project.eu/  

HE 

The EU-funded MIRACA project aims to develop a 
decision-support toolkit that will assist authorities in 
appraising and implementing climate adaptation 
measures. The project considers infrastructure 
resilience, ranging from object to connection and 
network level, aiming at enhancing climate adaptation 

https://www.safariports.eu/
https://www.safariports.eu/
https://www.magpie-ports.eu/
https://www.magpie-ports.eu/
https://www.magpie-ports.eu/
https://www.magpie-ports.eu/
https://pioneers-ports.eu/
https://pioneers-ports.eu/
https://miraca-project.eu/
https://miraca-project.eu/
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Klimaatbestendige 
netwerken (climate 
resilient networks) 

January 2019 – 
Ongoing 

- 

Dutch 
Ministry of 
Infrastructur
e and Water 

Klimaatbestendige netwerken is a long-term 
programme of the Dutch authority for roads and 
waterways (Rijkswaterstaat). The focus is about 
resilience and adaptation of multimodal transport 
infrastructure. 

Platina4Action 

January 2024 – 
December 2026 

Platina4Action | 
IWT Projects 

HE 

PLATINA4Action bridges the gap between current IWT 
research and future innovation needs. It focuses on 
deploying green and connected inland waterway 
transport soon, evaluates NAIADES III Action Plan, and 
prepares a policy agenda. The project will develop a 
Digital Twin tool to evaluate the impact of NAIADES III 
actions and additional policy recommendations and 
aims to provide accurate and insightful data. 

FAIRway Danube II 

January 2023 – 
December 2027 

CORDIS Portal CEF 

The project aims to increase the fairway conditions on 
the Danube and make inland navigation more climate 
resilient, sustainable and attractive. 

CIRCUIT 

May 2023 – April 
2027 

www.circuitproject.
eu/  

HE 

The CIRCUIT project which aims to re-use dredged 
material through its stabilization with by-products, 
CIRCUIT aims to stabilize in-situ soft peat soils with 
industrial by-products, with the pilot site being in the 
Oostmolendijk, in vicinity of PoRMay 2023 – April 2027 

PERMAGOV – 
January 2023 – 
December 2026 

 

www.permagov.eu HE 

The EU-funded PERMAGOV (multi-layer governance 
of marine policies), composed of 15 organisations, will 
work closely with maritime industries, NGOs, 
researchers and policymakers to assess how 
institutional barriers, collaborations and e-governance 
tools enable and constrain actors. in implementing EU 
policies. Focus: marine policies for energy, transport, 
marine life and marine litter. 

ALICE 

ALICE Alliance for 
Logistics Innovation 
through 
Collaboration in 
Europe – ALICE 
supporting logistics 
innovation through 
collaboration in 
Europe  

Membership 

Access to a vast network of experts, contribute to 
impactful EU-funded programs, and share best 
practices through thematic groups, ultimately fostering 
an Open Innovation Ecosystem that supports climate 
adaptation strategies in port operations 

IWT 
IWT Homepage - 
inlandwaterwaytran
sport 

Committees 

Leveraging the expertise and networks of IWT to 
improve the integration of inland waterways into 
European logistics and promote environmentally 
friendly practices in port operations. 

WATERBORNE  

Welcome to 
Waterborne - 
Setting the agenda 
for Maritime 
Research in Europe 
- waterborne.eu 

Members 

Enabling the sharing of research and innovation that 
aligns with MARLEN's goals of enhancing sustainability 
and resilience in European ports. 

https://platina4action.iwtprojects.eu/
https://platina4action.iwtprojects.eu/
https://transport.ec.europa.eu/transport-modes/inland-waterways/promotion-inland-waterway-transport/naiades-iii-action-plan_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/projects-details/43251567/101122576/CEF2027?keywords=FAIRway%20Danube%20II&isExactMatch=true&order=DESC&pageNumber=NaN&sortBy=title
http://www.circuitproject.eu/
http://www.circuitproject.eu/
https://www.etp-logistics.eu/
https://www.etp-logistics.eu/
https://www.etp-logistics.eu/
https://www.etp-logistics.eu/
https://www.etp-logistics.eu/
https://www.etp-logistics.eu/
https://www.etp-logistics.eu/
https://www.etp-logistics.eu/
https://www.etp-logistics.eu/
https://www.etp-logistics.eu/members/
https://www.inlandwaterwaytransport.eu/
https://www.inlandwaterwaytransport.eu/
https://www.inlandwaterwaytransport.eu/
https://www.inlandwaterwaytransport.eu/the-committees/
https://www.waterborne.eu/
https://www.waterborne.eu/
https://www.waterborne.eu/
https://www.waterborne.eu/
https://www.waterborne.eu/
https://www.waterborne.eu/
https://www.waterborne.eu/about/members-overview/ports-sector


 

 

 

D5.4 – Updated Communication & Dissemination Plan 
www.marlen.eu – Grant Agreement ID: 101192539  45  

 

 

FLEETfor55 

January 2025 - June 
2028 

https://fleetfor55.e
u/ 

 

HE 

Focus on the decarbonisation of the waterborne 
transport through energy efficient technologies. 

FOREMAST 

January 2024 - 
December 2026 

https://foremast.eu
/ 

 

HE 

Focusing on governance and policy implementation 
for supporting a sustainable maritime management. 

POTENT 

January 2025 – 
December 2028 

 

https://potentmsca.
eu/ 

 

Marie 
Skłodowska
-Curie 
Actions 
(MSCA) 

Focus on the role of ports in the green transition and 
the skills needed for the decarbonisation of the sector. 

MERLIN  

November 2024 – 
October 2028 

 

https://project-
merlin.eu/ 

 

H2020 

Developing solutions to advance sustainable, AI-
driven maritime operations and supporting innovation 
in port infrastructure monitoring and environmental 
data collection. 

POSEIDON 

September 2023 – 
August 2027 

 

https://project-
poseidon.eu/ 

 

HE 

Focus on alternative fuels solutions.  

LOWNOISER 

January 2025 – 
December 2028 

 

https://lownoiser.e
u/ 

HE 

Addressing the environmental impact of maritime 
transport to inform regulations and future policies. 

BALTIC-FIT 

September 2024 – 
August 2027 

 

https://balticfit.talte
ch.ee/ 

 

HE 

Policy-oriented approach to the decarbonisation of 
waterborne transport through operational 
improvements, digitalisation, alternative fuels, and 
green corridor strategies.  

SEMAS-EMSWe 

February 2024 – 

September 2026 

 

https://www.emsa.
europa.eu/emsw.ht
ml 

 

EUIF 

 

Focus on digital interoperability and reduction of 
administrative burdens in maritime transport to enable 
decarbonisation and green innovation. 

TWIN-PORT VI 

February 2024 – 

December 2027 

https://www.portof
helsinki.fi/en/makin
g-new/the-eu-

CEF 

Advancing cross-border port decarbonisation and 
enhancing seamless, low-emission maritime transport 
on the TEN-T core network. 

https://fleetfor55.eu/
https://fleetfor55.eu/
https://foremast.eu/
https://foremast.eu/
https://potentmsca.eu/
https://potentmsca.eu/
https://project-merlin.eu/
https://project-merlin.eu/
https://project-poseidon.eu/
https://project-poseidon.eu/
https://lownoiser.eu/
https://lownoiser.eu/
https://balticfit.taltech.ee/
https://balticfit.taltech.ee/
https://www.emsa.europa.eu/emsw.html
https://www.emsa.europa.eu/emsw.html
https://www.emsa.europa.eu/emsw.html
https://www.portofhelsinki.fi/en/making-new/the-eu-supported-projects/twin-port/
https://www.portofhelsinki.fi/en/making-new/the-eu-supported-projects/twin-port/
https://www.portofhelsinki.fi/en/making-new/the-eu-supported-projects/twin-port/
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supported-
projects/twin-port/ 

 

PRISMA 

January 2024 – 
December 2027 

 

https://www.idom.
com/en/new/prism
a-digitization-of-
port-operations/ 

 

CEF 

Focus on advancing smart port technologies and real-
time data management to enhance sustainability, 
operational efficiency, and multimodal logistics in EU 
ports. 

DIGITPORTS 

April 2024 – 
September 2026 

 

https://www.italy-
croatia.eu/web/digi
tports 

 

INTERREG 

Focus on smart port solutions and digitalisation (digital 
twins) as key drivers for reducing emissions and 
enhancing cross-border port management. 

REFOCUS 

April 2024 – June 
2028 

https://www.interr
egeurope.eu/refocu
s 

 

INTERREG 

Focus on data-driven governance for sustainable 
mobility to be adapted to maritime and port-related 
contexts. 

BOUTCAR 

September 2023 – 
August 2026 

 

https://boutcar.eu/ 

 
EMFAF 

Activities dedicated to the development of the EU 
Collaboration Network for the transfer of knowledge. 

Stakeholders’ consultations 

MEDSEAPLAN 

May 2024 – April 
2027 

 

https://www.ocean
council.org/medsea
plan/ 

 

EMFAF 

Focus on regional planning capacity, cross-border 
cooperation, and evidence-based decision-making for 
sustainable maritime activities.Integration of a MSP 
foresight in the MarLEN Policy Briefs.  

LIFE4MECA  

March 2024 – 
February 2027 

 

https://life4medeca
.com/life4meca/ 

 

LIFE 

LIFE4MECA directly supports MarLEN’s goal of 
decarbonising maritime transport by fostering ECA 
adoption and enforcement, especially in under-
resourced Mediterranean and Atlantic regions. 
Leveraging on the MECA Knowledge Centre to 
enhance regional alignment on maritime emission 
reduction strategies. 

LIFE4DEGAS 

April 2025 – 
September 2027 

 

https://www.befes
a.com/about-
befesa/rd-
innovation/rdi-
aluminium/hydroga
s/ 

 

LIFE 

Focus on solutions to address air pollution from 
maritime transport, promoting regulatory alignment 
and clean shipping practices across Europe. Cross 
dissemination to support low-emission maritime 
strategy 

EO2: Energy 
Observer 2 

April 2025 – August 
2026 

https://www.energ
y-observer.org/ 

 

IF 

Developing solutions for the maritime decarbonisation 
and innovation in clean fuel technologies. 

https://www.portofhelsinki.fi/en/making-new/the-eu-supported-projects/twin-port/
https://www.portofhelsinki.fi/en/making-new/the-eu-supported-projects/twin-port/
https://www.idom.com/en/new/prisma-digitization-of-port-operations/
https://www.idom.com/en/new/prisma-digitization-of-port-operations/
https://www.idom.com/en/new/prisma-digitization-of-port-operations/
https://www.idom.com/en/new/prisma-digitization-of-port-operations/
https://www.italy-croatia.eu/web/digitports
https://www.italy-croatia.eu/web/digitports
https://www.italy-croatia.eu/web/digitports
https://www.interregeurope.eu/refocus
https://www.interregeurope.eu/refocus
https://www.interregeurope.eu/refocus
https://boutcar.eu/
https://www.oceancouncil.org/medseaplan/
https://www.oceancouncil.org/medseaplan/
https://www.oceancouncil.org/medseaplan/
https://life4medeca.com/life4meca/
https://life4medeca.com/life4meca/
https://www.befesa.com/about-befesa/rd-innovation/rdi-aluminium/hydrogas/
https://www.befesa.com/about-befesa/rd-innovation/rdi-aluminium/hydrogas/
https://www.befesa.com/about-befesa/rd-innovation/rdi-aluminium/hydrogas/
https://www.befesa.com/about-befesa/rd-innovation/rdi-aluminium/hydrogas/
https://www.befesa.com/about-befesa/rd-innovation/rdi-aluminium/hydrogas/
https://www.befesa.com/about-befesa/rd-innovation/rdi-aluminium/hydrogas/
https://www.energy-observer.org/
https://www.energy-observer.org/
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Swap2Zero 

April 2025 – 
September 2026 

 

https://strategic-
technologies.europ
a.eu/be-
inspired/step-
stories/swap2zero-
worlds-first-zero-
emission-cruise-
ship_en 

 

IF 

The project embodies MarLEN's vision of integrating 
multiple renewable energy sources in maritime 
transport. 

GREENET – 
Network of National 
Contact Points for 
Cluster 5 "Climate, 
Energy and 
Mobility" (Horizon 
Europe) 

https://horizoneuro
pencpportal.eu/clus
ter-5 

 

Network 

Facilitates knowledge sharing and cross-dissemination 
of MarLEN activities and results, promoting MarLEN 
calls among potential applicants and linking with 
relevant HE Consortia. 

Zero Emission 
Waterborne 
Transport (ZEWT) 
Partnership 

https://research-
and-
innovation.ec.europ
a.eu/funding/fundin
g-
opportunities/fundi
ng-programmes-
and-open-
calls/horizon-
europe/european-
partnerships-
horizon-
europe/climate-
energy-and-
mobility_en 

Partnership 

Capacity Building & Knowledge Exchange, Mutual-
Learning Workshops, Networking Events 

Blue Economy 
Clusters 

https://maritime-
forum.ec.europa.eu
/theme/blue-
economy-and-
fisheries/blue-
economy/clustering
-and-synergies_en 

 

- 

In the context of MarLEN, strategic engagement with 
Blue Economy Cluster organisations will significantly 
enhance the project's visibility and outreach. A key 
engagement channel will be the Blue Tech Cluster 
Alliance, leveraging on the role of MSE International as 
a founding member, that provides a structured 
platform for collaboration and knowledge sharing 
across European maritime clusters.  

The World 
Association for 
Waterborne 
Transport 
Infrastructure 
(PIANC) 

 

https://www.pianc.
org/ 

 

Membership 

 Offers insights and data from its technical working 
groups that directly align with MarLEN’s 
objectives.Joint Communication & Press Releases. 

Collaboration in stakeholder engagement and 
participation in technical committees. 

https://strategic-technologies.europa.eu/be-inspired/step-stories/swap2zero-worlds-first-zero-emission-cruise-ship_en
https://strategic-technologies.europa.eu/be-inspired/step-stories/swap2zero-worlds-first-zero-emission-cruise-ship_en
https://strategic-technologies.europa.eu/be-inspired/step-stories/swap2zero-worlds-first-zero-emission-cruise-ship_en
https://strategic-technologies.europa.eu/be-inspired/step-stories/swap2zero-worlds-first-zero-emission-cruise-ship_en
https://strategic-technologies.europa.eu/be-inspired/step-stories/swap2zero-worlds-first-zero-emission-cruise-ship_en
https://strategic-technologies.europa.eu/be-inspired/step-stories/swap2zero-worlds-first-zero-emission-cruise-ship_en
https://strategic-technologies.europa.eu/be-inspired/step-stories/swap2zero-worlds-first-zero-emission-cruise-ship_en
https://strategic-technologies.europa.eu/be-inspired/step-stories/swap2zero-worlds-first-zero-emission-cruise-ship_en
https://horizoneuropencpportal.eu/cluster-5
https://horizoneuropencpportal.eu/cluster-5
https://horizoneuropencpportal.eu/cluster-5
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe/climate-energy-and-mobility_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe/climate-energy-and-mobility_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe/climate-energy-and-mobility_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe/climate-energy-and-mobility_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe/climate-energy-and-mobility_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe/climate-energy-and-mobility_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe/climate-energy-and-mobility_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe/climate-energy-and-mobility_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe/climate-energy-and-mobility_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe/climate-energy-and-mobility_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe/climate-energy-and-mobility_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe/climate-energy-and-mobility_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe/climate-energy-and-mobility_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe/climate-energy-and-mobility_en
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe/european-partnerships-horizon-europe/climate-energy-and-mobility_en
https://maritime-forum.ec.europa.eu/theme/blue-economy-and-fisheries/blue-economy/clustering-and-synergies_en
https://maritime-forum.ec.europa.eu/theme/blue-economy-and-fisheries/blue-economy/clustering-and-synergies_en
https://maritime-forum.ec.europa.eu/theme/blue-economy-and-fisheries/blue-economy/clustering-and-synergies_en
https://maritime-forum.ec.europa.eu/theme/blue-economy-and-fisheries/blue-economy/clustering-and-synergies_en
https://maritime-forum.ec.europa.eu/theme/blue-economy-and-fisheries/blue-economy/clustering-and-synergies_en
https://maritime-forum.ec.europa.eu/theme/blue-economy-and-fisheries/blue-economy/clustering-and-synergies_en
https://maritime-forum.ec.europa.eu/theme/blue-economy-and-fisheries/blue-economy/clustering-and-synergies_en
https://www.pianc.org/
https://www.pianc.org/
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EU4OCEAN 
Platform 

https://eurogoos.eu
/eu4ocean/ 

 

EU 
Commission 
Initiative 

The EU4Ocean Platform provides MarLEN a strategic 
avenue to engage diverse stakeholders, enhancing 
outreach for decarbonization, green ports, and clean 
shipping. This collaboration fosters co-creation, 
knowledge dissemination, and public awareness, 
amplifying MarLEN's societal impact. 

International 
Maritime 
Organization (IMO) 

https://www.imo.o
rg/ 

 

UN agency 

The IMO's decarbonization efforts (CII, EEXI, net-zero 
2050) align with MarLEN's green shipping 
goals.Synergies include regulatory alignment, 
knowledge transfer, and enhancing MarLEN's global 
impact and dissemination. 

ESA Maritime 
Decarbonisation 
Programme 

https://business.esa
.int/funding/call-
for-proposals-non-
competitive/mariti
me-
decarbonisation 

 

ESA 

Directly aligns with MarLEN's goals of decarbonization 
through technological advancements and regulatory 
compliance in the shipping and ports sector, 
leveraging space assets.  

IPIECA – 
International 
Petroleum Industry 
Environmental 
Conservation 
Association 

https://www.ipieca
.org/ 

 

Members 
Association 

Potential synergies with MarLEN include the promotion 
of the project calls and engagement of applicants, 
knowledge sharing on low-emission fuel deployment 
and port sustainability practices, joint communication 
and dissemination activities, the organization of joint 
events and workshops, and alignment of MarLEN 
policy inputs with global frameworks promoted by 
IPIECA. Cooperation with IPIECA can also support the 
integration of private sector perspectives and 
international standards into MarLEN’s strategic 
outputs, reinforcing its global relevance and credibility. 

EUSBSR - EU 
Strategy for the 
Baltic Sea Region 
(Policy Area Ship - 
PA Ship) 

https://eusbsr.eu/ 

 

EU/National 
funds/ 
INTERREG 

In the context of MarLEN, PA Ship represents a highly 
relevant cooperation platform due to its focus on 
decarbonisation, smart port operations, green fuels, 
and maritime digitalisation, all of which closely align 
with MarLEN's objectives. MarLEN will seek strategic 
collaboration with PA Ship, especially through its most 
relevant ongoing projects and dedicated events that 
bring together Baltic maritime stakeholders. Potential 
synergies include the participation in and contribution 
to PA Ship’s flagship and associated projects events 
and EU-level maritime policy dialogues.  

WestMED Initiative 

https://westmed-
initiative.ec.europa.
eu/ 

 

EU-
supported 
regional 
cooperation 
platform 
(under 5+5 
Dialogue) 

In the MarLEN context, WestMED presents a strong 
strategic partner -extending MarLEN’s mission into 
Southern Mediterranean shores- and aligns with 
MarLEN’s corridor-based approach to sustainable 
waterborne transport. Potential synergies include joint 
capacity building events and stakeholder exchanges 
across EU and Southern partners, sharing of policy 
briefs and best practices from MarLEN within 
WestMED technical groups to support cross-basins 
alignment.  

COST - European 
Cooperation in 
Science and 
Technology 

https://www.cost.e
u/ 

 

EU-funded 
initiative 

In the context of MarLEN, it offers valuable 
opportunities for scientific collaboration, knowledge 
exchange, and stakeholder engagement. The Action’s 
Working Groups - dedicated to innovation, policy, 

https://eurogoos.eu/eu4ocean/
https://eurogoos.eu/eu4ocean/
https://www.imo.org/
https://www.imo.org/
https://business.esa.int/funding/call-for-proposals-non-competitive/maritime-decarbonisation
https://business.esa.int/funding/call-for-proposals-non-competitive/maritime-decarbonisation
https://business.esa.int/funding/call-for-proposals-non-competitive/maritime-decarbonisation
https://business.esa.int/funding/call-for-proposals-non-competitive/maritime-decarbonisation
https://business.esa.int/funding/call-for-proposals-non-competitive/maritime-decarbonisation
https://business.esa.int/funding/call-for-proposals-non-competitive/maritime-decarbonisation
https://www.ipieca.org/
https://www.ipieca.org/
https://eusbsr.eu/
https://westmed-initiative.ec.europa.eu/
https://westmed-initiative.ec.europa.eu/
https://westmed-initiative.ec.europa.eu/
https://www.cost.eu/
https://www.cost.eu/
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technical solutions, and training - represent a fertile 
ground for cross-project learning, particularly in the 
areas of emissions modelling, fuel transition pathways, 
and digitalisation of shipping.  

International 
Windship 
Association (IWSA) 

https://www.wind-
ship.org/ 

 

No profit- 
Membership 

IWSA provides a critical bridge between technological 
innovation and policy implementation in the field of 
wind-based zero-emission shipping. The association’s 
focus on scalable, retrofit-friendly solutions and its 
active engagement in both regulatory and technical 
dialogues aligns strongly with MarLEN’s mission to 
promote maritime and waterborne zero emission 
technologies.  

 

The Nordic 
Roadmap for Zero-
Carbon Marine Fuel 

https://www.nordi
cenergy.org/article/
about-nordic-
roadmap-for-the-
introduction-of-
sustainable-zero-
carbon-fuel-in-
shipping/ 

 

Strategic 
Initiative by 
Nordic 
Council of 
Ministers 
through 
Nordic 
Energy 
Research 

The Nordic Roadmap offers MarLEN a critical 
reference for developing actionable transition 
pathways across Europe. Its robust focus on systems 
analysis, policy recommendations, and deployment 
strategies aligns directly with MarLEN's objectives in 
decarbonization, knowledge transfer, and regional 
coordination. Potential synergies include co-organizing 
events for disseminating best practices, fostering joint 
stakeholder engagement, collaborating on policy 
briefs, and participating in key policy dialogues 

CBSS Expert Group 
on Sustainable 
Maritime Economy 
(EGSME) 

https://cbss.org/cb
ss-bodies/egsme/ 

 

 

EGSME provides MarLEN a strategic gateway to Baltic 
stakeholders and corridor initiatives. Its focus on 
decarbonization, digital transformation, and corridor 
governance directly aligns with MarLEN's sustainable 
maritime transport objectives. Synergies include joint 
stakeholder engagement, communication, events, and 
policy brief development, fostering Baltic-EU network 
alignment. 

Table 8-Updated list of sister projects & organisations for liaison activities 

6.1 Established synergies  

Following the initial mapping exercise described above, MarLEN launched an outreach 
process to build a network of complementary European initiatives, in line with the objectives 
of Subtask 5.3.1, namely the MarLEN Synergies Network. As a result, MarLEN has so far 
successfully signed six Collaboration Agreements, covering both Horizon Europe and 
Interreg projects. These collaborations have been formalised through a dedicated document, 
the Collaboration Agreement, and the signed agreements are available in the project 
repository. The projects that have officially joined the MarLEN Synergies Network have also 
been featured on the MarLEN website, with the collaborations promoted across the social 
media channels of both MarLEN and the partner initiatives.  

The synergy partners currently highlighted on the MarLEN website include: 

● PATH2ZERO, which develops cross-sectoral net-zero transport pathways;  

● AI4COPSEC, focused on AI-powered maritime surveillance;  

https://www.wind-ship.org/
https://www.wind-ship.org/
https://www.nordicenergy.org/article/about-nordic-roadmap-for-the-introduction-of-sustainable-zero-carbon-fuel-in-shipping/
https://www.nordicenergy.org/article/about-nordic-roadmap-for-the-introduction-of-sustainable-zero-carbon-fuel-in-shipping/
https://www.nordicenergy.org/article/about-nordic-roadmap-for-the-introduction-of-sustainable-zero-carbon-fuel-in-shipping/
https://www.nordicenergy.org/article/about-nordic-roadmap-for-the-introduction-of-sustainable-zero-carbon-fuel-in-shipping/
https://www.nordicenergy.org/article/about-nordic-roadmap-for-the-introduction-of-sustainable-zero-carbon-fuel-in-shipping/
https://www.nordicenergy.org/article/about-nordic-roadmap-for-the-introduction-of-sustainable-zero-carbon-fuel-in-shipping/
https://www.nordicenergy.org/article/about-nordic-roadmap-for-the-introduction-of-sustainable-zero-carbon-fuel-in-shipping/
https://www.nordicenergy.org/article/about-nordic-roadmap-for-the-introduction-of-sustainable-zero-carbon-fuel-in-shipping/
https://cbss.org/cbss-bodies/egsme/
https://cbss.org/cbss-bodies/egsme/


 

 

 

D5.4 – Updated Communication & Dissemination Plan 
www.marlen.eu – Grant Agreement ID: 101192539  50  

 

 

● BlueBARGE, working on electrical power supply solutions for moored vessels;  

● SMARTDEC, supporting port decarbonisation through transnational cooperation;  

● TransH2, promoting green hydrogen for maritime mobility in the Adriatic; and  

● TRUSTEE, which supports zero-emission waterborne transport through foresight and 
stakeholder engagement tools.  

These synergies are presented on the dedicated page of the MarLEN website: 
https://marlen-network.eu/synergies-with-other-initiatives/. 

In addition, MarLEN has established an informal collaboration with the HARPOONERS 
project, which focuses on high-voltage battery systems for maritime electrification; this 
initiative is also featured on the MarLEN website. 

The initial mapping carried out under Task 5.3 and reported in Deliverable D5.3 will be further 
updated and fully consolidated in Deliverable D9.2 at Month 50. 

Among the most active collaborations, MarLEN co-organised a cross-sector webinar with 
PATH2ZERO, titled “Pathways to Transport Decarbonisation” (25 February 2026) and 
participated in the HARPOONERS General Assembly (Vienna, 15 April 2026), demonstrating 
the tangible added value of these synergies. 

7 1st MarLEN Policy Brief 

As part of MarLEN’s commitment to translating stakeholder engagement into concrete policy 
outputs and supporting the effective implementation of zero-emission waterborne transport 
(ZEWT) initiatives, a policy brief was produced in June 2026 (M18). This document synthesises 
the key insights and recommendations emerging from the co-creation activities carried out with 
stakeholders during the first two Mobilisation and Mutual Learning (MML) Workshops, the first 
focused on Inland Waterway Transport and the second on Short Sea Shipping. 

By consolidating the outcomes of these co-creation processes, the policy brief captures the 
collective expertise of researchers, industry representatives, policymakers, and cluster 
organisations, translating it into actionable recommendations to support the transition towards 
zero-emission waterborne transport at the European level. The full text of the policy brief is 
available on the MarLEN website and within the project repository.  

https://marlen-network.eu/synergies-with-other-initiatives/
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8 Management, KPIs & Monitoring Tools 

Magellan Circle, as leader of Tasks 5.1, (and upcoming 8.1, 9.1), will directly implement 
communication and dissemination activities, under the guidance of APRE in the function of Work 
Package Leader.  

The overarching project objectives, as detailed in Table 9 below, have been disseminated to all 
partners to ensure a shared understanding of the collective goals. Bi-weekly WP5 meetings are 
already in place, whenever possible updates on KPIs will be provided together with the main 
actions required in case of need of risk mitigation. 
 

Tools & Channels Details KPI Status at June 2026      

Visual Identity  
Project Logo, 
Brandbook, Rollup, 
leaflet, templates 

- Achieved 

Project Website  

Construction of a 
website 

 

M6 
Achieved (live on 
30.06.25) 

Project Website  Pieces of News 

monthly basis; 

Project database delivered 
through 

WP2 will be included. 

Ongoing 

Project Website  Number of Visits 250 visits/ month  
On average more than 300 
visits a month 

Introductory Press 
Release  

Both Specialised and 
not Specialised 
magazines 

1 by M3 Achieved (17.04.25) 

Press release through 
magazine 

Specialised 
magazines   

15 articles in at least 10 
specialised magazines 
during the project lifecycle 

0/15 

Press release through 
magazines 

Not-specialised 
magazines  

3 articles in 3 general 
magazines during the 
project lifecycle 

0/3  

Social Media (LinkedIn)  Number of Posts  3 per month   Achieved  

Social Media (LinkedIn)  hashtags 
Identify 5 key hashtags and 
20% growth in hashtag 

#MarLEN#ZeroEmission 
#WaterborneTransport 
#CleanMaritime 
#SustainableBlueEconomy 
#MaritimeInnovation 
#MarineEngineering 
#OffshoreRenewables 
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#JustTransition 
#NetZeroShipping 

Social Media (LinkedIn) 

 
Number of Followers 

200 by M6 

1000 by the end of the 
project 

 236 followers by M6- 
ACHIEVED 

789 /1000 (M18) 

 
Online mutual-learning 
workshops (6) 

Number of events 2 workshops in each of the 
three phases of the project 
(M1–18, M19–36, M37–54) 

2/2 (achieved for M1-18) 
Additional 4 to be 
completed during the 
following phases of the 
project 

Brokerage and 
Networking Events (6) 

 

Number of events  

6 networking events held as 
follows: 

● 2 with Greenet, 

● 2 with Blue Technology 
Cluster,      

● 2 with flagship project. 
1 

2/2 (achieved for M1-18) 

Additional 4 to be 
completed during the 
following phases of the 
project 

Events 

Number of attendees 
for each event/ 
number of attendees 
for 4 events 

80/320 
222/320 (80+ achieved in 1 
event out of 4)  

Promotional videos (4) 
Number of 
promotional videos 

● 1st video produced by 
M6  

 

First video achieved on M7 
(14.07.26)  

 
Number of 
promotional videos 

additional 3 to be 
produced during the 
implementation of the 
project from M19 

ONGOING 

Table 9-Updated List of KPIs (M18) 
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9 Conclusions 

This document reports the communication and dissemination activities carried out within 
MarLEN during the first 18 months following its kick-off. It serves as a living resource, subject to 
continuous updates as new materials and insights emerge, and functions both as a guide for 
future communication actions and a quality control mechanism tracking progress against 
updated Key Performance Indicators (KPIs). Building on the foundations established in this first 
reporting period, the next phase will focus on expanding MarLEN's reach, deepening stakeholder 
engagement, and amplifying the visibility of the project's results as the outcomes of the first 
translational calls begin to materialise. 
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